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GOVERNMENT CONTRACTS — SUBCONTRACTORS — TRIAL PROJECT BANK ACCOUNTS 
Statement by Minister for Finance 

MR W.R. MARMION (Nedlands — Minister for Finance) [2.04 pm]: I rise today to advise the house that the 
Department of Finance’s Building Management and Works division will mandate the use of project bank 
accounts on the vast majority of its construction projects valued between $1.5 million and $100 million that are 
tendered from 30 September 2016. 

On 12 August, the Minister for Small Business announced a suite of measures to be introduced by the 
Liberal–National government to improve security of payment. The measures focus on improving the certainty 
and timing of payments in the industry, increasing access to rapid adjudication and information resources, and 
protecting small businesses from unreasonable or unfair behaviour. Project bank accounts on 
Building Management and Works projects is one of those measures. The PBA model that will be applied from 
30 September 2016 is based on the approach that has been successfully trialled by the department to date, and 
has been refined to improve its effectiveness and remove unnecessary red tape. 

The government acknowledges the challenges faced by subcontractors in the building and construction industry, 
and is particularly concerned about payment delays to subcontractors for work done on site. These challenges are 
not limited to Western Australia or even to Australia, and occur in both the private and the public sector. Since 
2013, the Department of Finance has introduced a range of measures to improve security of payment for 
subcontractors working on its projects. Improvements include strengthening its prequalification and business risk 
assessment processes, the introduction of subcontractor payment spot checks and, of course, the trial of project 
bank accounts. 

On 5 August, I hosted a workshop with subcontractors for them to specifically contribute and refine the PBA 
model and to establish appropriate parameters for implementation. I have heard from many involved that it was 
an extremely productive and mutually beneficial meeting. I am grateful to those subcontractors who afforded 
their time to work with the department and my office. The department should also be recognised for its 
contribution. Once again, it will lead the way with PBAs; it was the first department in Australia to trial the 
approach, and will now be the first to roll it out more broadly. Other jurisdictions are scrambling to catch up to 
the Western Australia government. Between 30 September 2016 and 30 June 2017 around 30 projects with 
a total value of around $250 million will operate under PBAs, and, based on the trial to date, this means that 
around $170 million will be paid to subcontractors through project bank accounts. The key benefit of PBAs is 
that they ensure money flows faster through the supply chain, and that is good for subcontractors and good for 
the Western Australian economy. 
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